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“Grealer Media
has been
Greater Media
for 60 yvears

Lhis spring.

I've been there
for 30 vears
and when |
realized that

Lhe other day.

I almost fell

off my chair.”
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You would think a company that’s been around
for 60 years would have had more than two
CEOs. But that’s not the case at Greater Media:
Peter Bordes, who founded the company, was
the first CEO, and Peter Smyth runs the com-
pany now, and has since 2000. Greater Media
was founded in 1956 with one radio station

in Southbridge, Massachusetts by Bordes and
his Yale classmate Joseph Rosenmiller. Before
Bordes passed away in 1999 of cancer, he
crafted a winning vision for the company that
continues today. Peter Bordes, Jr. tells Radio Ink
that he can’t believe it’s been 60 years. “It’s so
thrilling!” he says. “I wish my father was alive
today to see what the company has become. As
an entrepreneur myself, | wish | could talk to
him today about it, how he and Joe Rosenmiller
started with $50,000 and went all the way — it
is so amazing.”

Today the privately owned Greater Media
owns 21 AM and FM radio stations in Boston,
Charlotte, Detroit, Philadelphia, and New Jersey
and a group of weekly newspapers in central
New Jersey. The company is stable. Revenue is
growing. Employees are happy. And that’s all a
result of the Greater Media culture. People enjoy
working there and creating great local radio
for their communities. Peter Bordes, Jr. says,
“Despite all the different economic and industry
changes that have taken place over the past 60
years, the company has continued to maintain
the integrity that serves as the foundation on
which the company was built and continues to
stand for today.”

The vision flows down from CEO number two,
Peter Smyth, who began his career in broad-
casting in 1977 as an account executive with
WROR-FM in Boston. He was quickly promoted
to general sales manager, a position he held
for the next five years. In 1983, RKO General,
the parent company of WOR, recruited him to
serve as GSM of its New York stations, where he
directed sales operations until his departure in
1986 to work at Greater Media. Smyth was hired

to turn around Boston’s WMGK — at that time
nicknamed “Tragic Magic.” He made the station
a huge success and became Greater Media’s CEO
in 2000.

About Smyth’s taking over for his father,
Bordes, Jr. says, “I think that Peter not only
does an incredible job running the company,
but also helps keep the focus on what makes
radio great. | have the highest regard for him.
To step in lockstep with my father and continue
to build on everything he built with the values
and integrity of the industry, while carrying that
torch forward without sacrificing anything that
my father put into the company, is not an easy
feat in today’s ever-changing environment.”

Here’s our cover story interview with Peter
Smyth about his rise to the top at Greater Media
and the company’s celebration of 60 years.

RI: Tell us why you got into radio. What was
your thinking?

Smyth: | grew up in New York. My father was

a banker. He banked for a lot of radio compa-
nies. As a young kid, my mother used to listen
to WOR all the time. | used to have a transistor
radio and was fascinated by all the different
places it could take you to, the things radio
could do. I just was really intrigued by it. | went
through school and then to Holy Cross, which is
not a communications school. | read a lot about
radio.

When | got out of school, | worked for the
Nestlé company; | was a marketing financial
analyst. | kept listening to the radio, and | kept
thinking about all the different things you could
do, and the entrepreneurial opportunities that
are afforded to you, what you could do for your
communities and your cities. And | just thought,
“Damn, I've got to go do this.” So I interviewed
in Boston and New York. Eventually, | got hired
by RKO General in Boston as an AE. | was fired
up. | went to Boston and worked with the origi-
nal WROR, and | just loved it.

| came to it with a little bit different back-
ground, because | had worked for a major con-
sumer-goods company and | had a great under-
standing of inventory and product placements
and shelf spacing and all these different things
that you hear about today that are so important.
So when | would talk to a car dealer or furniture
dealer, | would ask them how often they turn

over their inventory and how could we help them.

| became local sales manager, then general sales
manager, and my career took off from there.

RI: Was there somebody along the way that
you would say gave you your big break in
radio?

smyth: | think the guy that really gave me my
first break was Warner Rush. | knew Warner
Rush as a kid. My father and he played golf
together. I always used to talk to him about get-
ting into this business. So when | went to talk to
RKO, | leveraged that relationship. Then Rush
introduced me to Norman Knight, who probably
had the most profound impact on my life. If |
had to choose two or three people, they would
be Norman Knight, Peter Bordes, and Herb
McCord.
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“Peter leads a great radio
broadcast company in Greater
Media that truly epitomizes
localism and values serving the
public interest of the communities
they serve. He is an important
asset to have when educating
lawmakers and regulators about
the role of local broadcasters

in delivering news, sports,
entertainment, and weather and
lifeline information to hometown
audiences. But beyond that, he’s
just one of the great guys in the
business, and I’m proud to call

him a friend.”
NAB President/
CEO Gordon Smith

“Peter is one of the great
broadcasters of our generation.
He knows and takes to heart what
serving the community means.
His radio stations are always
leaders in their markets and have

been for many years.”
Former CBS Radio President/
CEO Dan Mason

“What always strikes me about
Peter Smyth, beyond his warmth
and engaging personality, is his
obvious deep dedication to the
industry and its people. He is

a visible and outspoken leader
who uses his position to advance
industry-wide initiatives and
objectives. From co-chairing last
year’s Forecast conference to his
widely read ‘Corner Office’ pieces,
Peter Smyth is someone who

‘walks the talk.”
Radio Ink Publisher Deborah Parenti
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RI: Tell us how your relationship with Peter Bordes started.
Smyth: | was introduced to Peter through Herb McCord. In 1986, Peter
offered me a job to go to Boston and run Magic [WMJX-FM, Magic 106.7].
I had never run a radio station. | was 32 years old. He said, “You'll figure
it out. Go do it.” It was a great opportunity.

What | loved about that company was that their objectives aligned
with what | wanted to do. | wanted to have an entrepreneurial edge to
my career, which Greater Media afforded me. | wanted to have local
presence in a marketplace, which Bordes was all about. These were real
diehard broadcasters. It was just a very fortuitous opportunity for me to
be in that environment. It was Magic that really got me going.

RI: What was it about you that you believe made the people
around you think, “OK, this person needs to be in management.”
Smyth: | think what they saw was that | kept challenging myself to make
things better. I think what they liked was the innovation | have. And lack
of fear. | made a lot of mistakes, and it was great to be at a company
where you could do those things. But I think what they liked was my
curiosity and my ability to get things done. Instead of watching things
happen, | made things happen for them. That allowed me to become
extremely successful in the organization, and not just because of me, but
because of the men and women around me. | was able to attract great
people and keep great people with me. It’s all about the people.

You can talk about balance sheets until you're blue in your face. A lot
of the people that are there today have been with me a long time. And
I’'m very proud of what they do because without the men and women of
Greater Media, there would be no Peter Smyth. | owe them a big debt
of gratitude. I think what Peter Bordes, Sr. was impressed with was
the people | brought to the table. | was never afraid to hire somebody
that could take my job. I thought if I did that, I could raise the bar even
higher. | constantly tried to find people like that.

He gave me great autonomy. When | went to Magic, he said, “The
station is not doing well.” When I got there, I read the P&L and thought,
“Wow.” The next day, the book came out, and it was a 2.4 or a 2.5. Herb
McCord’s great line was, “So now you’ve got the books. You want to stick
around for the movie?” | thought, “Sure, that would be fun.” It was the
freedom they gave me to figure it out. It taught me how to really run a
business. I looked at the economics and the allocation of resources and
how | was going to turn the station around. It was all about finding great
people. That’s what the station needed, people, and a culture of winning.
We had to believe that we were not “Tragic Magic.” We owned and oper-
ated like we were going to be the best, and we would strive constantly
to get better. If something went south, we all went south. | would say
to them, “I’'m never going to ask you to do something | wouldn’t do.” |
remember during the recession, around 2009, going out to Detroit when
GM and others were going under, | would go out there and sit in the
sales pen and look at the individuals and they would tell me about their
neighbor’s husband being laid off or their car being repossessed and
their house being taken. | would look at them and say, “You’ve got to

GREATER MEDIA
6O0™ ANNIVERSARY
HIGHLIGHTS
TIMELINE

1956
Greater Media formed by
Peter Bordes and Joseph
Rosenmiller with purchase
of WESD in Southbridge, MA.

1957
Greater Media purchases
WCTC-AM (legendary station
that officially went on the
airwaves in 1946 in New
Jersey).

1962
Greater Media enters the
publishing business

1965
Greater Media purchases
94.3 WGLI-FM. Station is
renamed WGSM-FM and
begins simulcasfing on
WGSM-AM.

1972
Company launches Greater
Jersey Press

1975
Greater Media buys
WPEN-AM in Philadelphia
(Iegendary Philadelphia
station that went on the air
in1929).

1978
WMGO-FM/Magic 98.3
signs on the air in Central
New Jersey.

1979
Greater Media acquires
KLSX-FM.
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“The last decade has been one of
the most challenging periods in
the history of the radio industry.

A number of major groups have
disappeared, and several of the
largest companies are on the verge
of bankruptcy. Peter has done a
brilliant job of steering Greater
Media through this turbulence and
keeping the company focused and

successful.”
Herb McCord

“For the past 10 years I have had the
privilege and the pleasure of working
for Peter Smyth when he was the
RAB chair, and working as a supplier
to Greater Media with my colleagues
at Marketron. Peter embodies the
characteristics of a great manager.
He has credibility, competence, and
caring. The last point, caring, is
perhaps most important and most
evident when you work with Peter.
He truly cares about the people he
works with, and it shows in every
one of his interactions. He is one of

radio’s last great chiefs.”
Marketron CEO Jeff Haley

“It’s an incredible privilege working
for a company that values people,
product, and community like Greater
Media. In an age with tremendous
day-to-day challenges, under Peter
Smyth’s leadership we prefer to

see the opportunities and make the

legacy of the Bordes family proud.”
Greater Media VP/Program
Development Buzz Knight

“I am so very grateful to have been
given the incredible opportunity to
work with Peter at Greater Media.

He’s a great leader, an amazing

mentor and a true friend.”
Greater Media SVP/Corporate
Communication Heidi Raphael

“Peter is an institution in Boston!
He knows everyone and has done

so much for so many over the
decades, from clients and listeners to
charities and communities. He has
put his stamp not only on the radio
industry, but on Boston itself. Peter
is very invested in what we do at the
stations and gives us the freedom
and resources to succeed. It’s such

a pleasure working with someone

of his intellect and enthusiasm who

loves to win.”
Greater Media Boston Market
Manager Mary Menna
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Peter Smyth chats with WMJX account executives Chris Cabral and Karen Geary.

believe that I believe we're going to get through
this.” And we did. But it was tough.

It was those experiences that taught me that
you had to be locally orientated and you had to
be able to understand where they were coming
from at every level. Starting as an AE and work-
ing my way up through a company was one of
the best educations | ever had.

RI: How did you turn Magic around?
Peter: | built a sales organization that was
incredibly strong. | hired Bob Harper, who
was an outstanding research guy specializing
in AC. We drew up a business plan to attack
the problems and laid it out for everybody
in the organization. Then we tried to hire
the best people we could find and stay com-
mitted to them. When things go bad, the
first thing you hear is, “We’ve got to fire
somebody.” My response is, “We ain’t firing
anybody.” If we believe this is the best team
we can put on the field, we’re going to go to
the Promised Land with them.

The station was a loser. It was called “Tragic
Magic.” It was over. | would tell people, “No, it’s
not. This is where we’re going, and we’re going
to get there.” | made sales calls with them. |
would be in programming meetings. | would be
on the street with them. | would be any place
anybody would listen to me. I would talk about
what role we were going to play in the Boston
community, with different charities. We got
recognized by politicians and some of the city
elites, and that just elevated the whole culture
and our business. Every time we would go up in
the ratings, it was like the hallelujah choir came
out. It was a great experience, and something |
will treasure for the rest of my life.

RI: So around 2000, you're getting close to
running the entire company.

Smyth: For 15 years, the company went
through some severe losses. Tom Milewski died
of lung cancer at 49 — he was Peter’s general
counsel and oversaw the radio group. Then, as
Tom was dying, | took over the group, report-
ing directly to Peter and [then-president] Frank
Kabela. Then Peter developed pancreatic can-
cer. He was probably only alive another year. It
was tragic. We lost two people in a span of two
or three years.

The Telecom Act had just passed and every-
body thought Greater Media was definitely
going to be for sale, especially with Peter gone.
It was my job to make sure we held the com-
pany together and make sure we didn’t lose the
talent we had. | would meet with Peter every
other week. More and more, he gave me more
authority. I will tell you one great story about
Peter Bordes. When | first got the job, | said to
him, “Peter, you want to give me a job descrip-
tion?” He said, “You want a job description?”

I said, “Yes, | should have one.” He said, “I'm
going to tell you what your job description is.”

He takes out a blank piece of paper and
draws a box on the paper. He said to me, “I
want you to imagine that there’s 12 puppies in
this box.” | said, “OK, I've got that.” He said,
“This puppy just jumped out. You pick it up and
put it back in. Your job is to try to get all 12
of those puppies in the box at the same time.
They’re going to keep jumping out. You better
put that puppy back in the box. That'’s your job
description.” | said, “That’s brilliant.” My job
was to make sure | kept all those little puppies
in the same box at the same time. | said, “I've
got it.” He said, “Do you need any more?” |
said, “No, I'm all set.”
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Peter Smyth
Chairman/CEO
Greater Media, Inc.

What are your hobbies (outside of radio)?
Golf, read, travel, play the piano.

Who is/was your role model, and why?

My late father, and my dear friend Norman Knight,

who currently lives in Boston. My father passed away
when | was in my 20s. Norman was there for me at

that time and continues to be there for me today. Both
men taught me about the importance of having great
values, character, and principles. They knew where
they were going and how to get there. | learned about
having balance in life with family, and how fragile it can
be. They also taught me about the importance of giving
back to the communities and people that are less fortu-
nate than you.

What are you reading right now?
Peggy Noonan’s book — The Times of Our Lives.

Favorite movie?
Caddyshack.

Favorite TV Show?
Patriots football!

Who is the most interesting person you know (outside
your family)?

Great Boston philanthropist and Hill Holliday co-
founder Jack Connors.

If you had 30 minutes, a tape recorder, and your
choice, who would you interview, and why?

Warren Buffett. He’s done some amazing things and has
built an amazing business, and sees value in companies
and the people who run them. Warren Buffett is brilliant
and humble, using the great wealth that he's amassed
to do much good in the world.

Name three stations you listened to as a kid.
WNEW-FM in New York, WPLJ-FM, and WOR-AM.

What apps do you have on your phone that would sur-
prise people?

Uber, Fox News, Wall Street Journal, Barron’s, New York
Post.

Do you ever listen to Pandora or Spotify?
| listen to Pandora.

KATZ RADIO GROUP

CONGRATULATES

PETER SMYTH

FOR HIS OUTSTANDING LEADERSHIP
AND GREATER MEDIA’S 60 YEARS
OF BROADCASTING EXCELLENCE

From your
friends and
partners at

LWGWA4RADIO

GROUP
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“Since starting at Greater Media
Detroit a little over three years ago
after 27 years of working in radio

in New York City, the number one
question I constantly have to answer
is, ‘What are you doing in Detroit?’
Without hesitation, my answer is
always, ‘It’s Greater Media and
Peter Smyth!’ Peter is the first CEO
I have ever worked for who says,
‘People are our greatest asset,” and
truly backs it up with his actions
every single day. Don’t get me
wrong. He drives our business as
hard as any other CEO, but he has
never forgotten the importance of
every employee of Greater Media.
One of the first things he said to me
was, ‘There can be no air between
us,” which means that he and I

can be totally honest with each
other no matter how difficult the
subject matter is. He never ends a
conversation without asking how I’'m
doing and how my kids are doing. He

is a great leader, mentor, and friend.”
Greater Media Detroit Market Manager
Steve Chessare

“Working for Peter is the best.

First and foremost, he sets the tone
for all of us at Greater Media —
emphasizing that our people are our
greatest asset and that we need to
provide them a great opportunity to
be successful. Peter allows us to be
entrepreneurial , so we can leverage
the strengths of our people and our
brands. He wants Greater Media to
be the best at helping our customers
grow their business and feels

that if we can do that, we in turn
will be successful. It has been an
honor to work for Peter because he
understands the challenges we face
every week and he is always there to
help — his leadership and values are

extraordinary.”
Greater Media Philadelphia Market
Manager John Fullam

“It’s a real pleasure working for
Peter Smyth. He puts the ‘great’

in Greater Media. Peter allows us
to be as creative and innovative as
possible, without a lot of barriers.
He’s completely supportive of all
our brands and is a true ‘radio guy.’
He understands this business on all

levels.”
Greater Media New Jersey Market Manager
Dan Finn

26 RADIOINK-COM February 8, 2016

RI_cover story 2-8-16.indd 26

Peter Smyth speaks with Hot 96.9 FM Boston Marketing Director Hisham Fayed, Greater Media SVP/Corporate Communication Heidi

Raphael, and Hot 96.9 Asst. PD Scott Morello.

RI: Was Peter Bordes in favor of deregulation?

Smyth: When the Telecom Act hit, | have to say that Peter and a group
of other guys fought it very hard. They thought it was a bad thing for
radio. They thought the entrepreneurial spirit would be lifted from
radio. They thought it was a business for people to come in and raise
some capital and buy some radio stations and build a local business.
They wanted to see that continue. So they were not in favor of the huge
money coming in and the consolidation. Peter put up a million dollars of
his own to try to stop that, but to no avail. It didn’t succeed. So, at that
point, we had to learn how to re-ride the pony.

RI: What is your vision for growth?

Smyth: Looking at the crystal ball, what we have to do is let the dust
settle a little bit. | don’t know what’s going to happen in the next 12 to 18
months. The important thing for us is to be strategic and opportunistic
at the right prices. If the assets are at the right prices, it’s going to make
sense to us. The last thing you want is to do a bad deal in a lousy mar-
ket. | don’t want to do that. | want to protect the balance sheet that we
have and protect the company. | want to continue to look into our digital
business and build that stronger.

We need to invest in research. We need to make these radio stations
as strong as we can with marketing tools, research, and music research.
I want them to do more digital research. | want to understand the sector
better. I can only speak for myself; | don’t think we understand it as well
as we should. That’s not any shot at anybody in our company; I should
say, | don’t understand it as well as | should. I think we have to continue
to figure it out. Because nohody, in my humble opinion, has the secret
sauce of what the relationship between the two is yet. | think if a good
opportunity came to us, yes, we would do it.

RI: What is your philosophy on how to treat people? Managers
can have a positive or negative impact on an employee that can
last a long time.

Smyth: | want to treat people the way | want to be treated. If Lee Bordes
[Peter Bordes’ wife] woke up this morning and said, “I don’t like you, we
need to make a change,” | would want her to treat me with dignity and
let me resign and give me a compensation package that was equivalent
to the contributions | made to the company. Change is going to happen.

1981
Greater Media purchases
WBZ-FM from Westinghouse
to become WMIX-FM.

1982
WMJX-FM (Magic 106) signs
on the air in Boston (The
station was changed to
Magic 106.7in 1985 as radio
started to turn digital.

1984
KRLA is acquired.

1987
WCSX-FM debuts as Detroit's
Classic Rock Station.

1994
Greater Media purchases
WRIF-FM in Detroit.

1996
Greater Media swaps
WGAY/Washington, DG for
WKLB-FM/Boston — then
changes call lefters fo
WROR-FM.
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You can’t stop that. If the economy continues
to contract, businesses are going to contract.
It’s part of business.

Nobody wants to do those things. Nobody
enjoys that crap. | hate that kind of stuff. But
| want to make sure that every family, every
man and woman that would be affected by
that, would be treated with dignity, with
respect, and know that they had made a great
contribution to this organization and that | was
incredibly grateful to them. | would make sure
they were treated the same way | want to be
treated if somebody said, “We don’t need a
CEO of Greater Media.”

RI: What is radio’s problem these days?
Smyth: | believe this strongly: The consump-
tion level of radio has never heen better. We
just have to talk more about the strength of
the industry, be more proactive versus reac-
tive. When I look at the valuations of some of
these pureplays, and | see no cash flow — when
| wasn’t making money, | was called a dirt
bomb. They don’t make any money, and they
are heroes and they get more money. It's the
most unbelievable thing. We have positive
cash flow. It’s great free cash flow, with great
margins.

The future is going to be in solutions-based
selling. The national business is going to con-
tinue to decline. The economy is still pretty
rough. We haven’t really had good growth over
the past seven years. What | have found success
at in our company is placing more emphasis
on our local sellers, coming up with great ideas
and great solutions for our clients — | know that
sounds like the buzzword. Our over-the-air is
very powerful. Our local personalities make the

‘ RI_cover story 2-8-16.indd 27

difference. What makes Greater Media a differ-
ent company than all these pureplays is that we
have all these local personalities talking about
local issues in their cities.

Preston and Steve in Philadelphia, Loren
and Wally in Boston, Dave and Chuck in Detroit
— these guys are doing 30 shares because
they’re providing the listener with compelling
information. We put our great content into
podcasts or video. Listeners can time-shift,
listen whenever they want. You have to adapt
technology and bring it into your wheelhouse
and then challenge yourself to figure out how
it works in the consumer’s life. It's not what we
want to do, it's what the consumer wants. We
need to understand consumer behavior, how
they use our stream, how they use our pod-
casts and our videos. How does that all fit into
broadcast media in the 21st century, and how
do we market that more efficiently?

At the end of the day, it goes back to my
retail days in 1977 at WROR. When | went into
the car dealer on Monday morning after we
ran a campaign, if | didn’t sell 12 cars, based on
the multiples that we had for advertising dol-
lars to sales, | was gone. | had to make sure we
sold those cars. What I look at today, as long
as radio can continue to move product the way
it does, as long as you continue to do that at a
better rate than most other media, you're still
going to be a valued partner to your client.

And that’s what you have to show them.

You have to go back and show them a recap of
exactly what you did and the results. Everybody
is so data-driven. But at the end of the day,
you've got to sell the stuff. You have to be able
to move product. I think radio does that more
effectively than any other medium out there.

“For myself and the family, I just
think wow, 60 years! All the things
that have happened in the world
economy and media industry since
my father started the company, and
how Peter and the people of Greater
Media have continued to maintain
the integrity of the organization
through all the ups and downs that
have happened in the industry over
the past six decades. It’s remarkable!
We are thrilled to see Greater Media
still going strong as we prepare to
celebrate the 60th anniversary and
remain unwavering in our belief and
love for everyone in the company and
the broadcasting industry which we

believe in!”
Peter Bordes, Jr.

“One of my favorite memories during
my many years at Greater Media
occurred when I worked at the
corporate office in the early ’80s.
While I was on a business trip to our
Los Angeles radio station KHTZ,
that week they were having a huge
station anniversary and client party
at Universal Studios Hollywood.
Since I was working there that week,
I was invited to the party. What

a great event — there were two
famous live bands as well as over 500
clients attending and many special
Hollywood guests. Throughout the
years, Greater Media has always been
extremely client-oriented. To this
day, our clients at Greater Media New
Jersey still express appreciation as to
how Greater Media always takes care

of them.”
Greater Media New Jersey Controller
Frank Ambrose
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“WMGK saved me when I didn’t
think I would work in radio
anymore. I was at another Philly
station for 10 years, and when they
‘cleaned house,’ I really didn’t
know what I was going to do.
Luckily for me, MGK was on the
verge of a format change — one
that some of the higher-ups in the
company thought might be a good
fit for me, changing from soft rock
to the greatest hits of the ’70s. I
have worked with so many terrific
people here, and it was especially
exciting for me early on, when the
WPEN studios were down the hall,
to run into legendary Philly DJs
such as Joe Niagara and Wee Willie
Weber. What a thrill!

“I’ve been at WMGK for almost

22 years, and there are so many
memories! Like broadcasting and
interviewing band members from
under the stage as Billy Joel was
beginning a concert. Like being

on the air as 9/11 unfolded and the
days that followed as we collected
stuffed toys at live broadcast
locations to be sent to children
who lost family members. Having
Little Steven Van Zandt on air with
me the day that George Harrison
died — we winged it for hours with
stories and music about George.
Going onstage at the Grammys

to help accept an award for an
anti-bullying project I was part

of (we won in the Best Children’s
category). This was particularly
fulfilling for me, as my son had
experienced bullying issues in
school when he was younger. I
work with some of the classiest,
most honest, most hardworking
radio people at Greater Media
Philadelphia. And making a
difference in people’s lives on a
daily basis is the most rewarding

part of all!”
WMGK/Philadelphia Air Personality
Debbi Calton
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RI: What are you hearing from your markets? How is the economy
going, and how do you feel radio is doing in this economy?

Smyth: To the local retailer and to the food brokers and to other sec-
tors of the country, they’re starting to realize this is a great medium and
it does sell product. What most radio companies are realizing today is
that we can’t be as dependent on national business as we were before.
That’s not a shot at Katz or any other person in national radio. It’s just
become more and more challenged for them.

We have to become more community- and local business-focused.

We have to understand that local business is better. We have to educate
people. When | went to work for Greater Media, | went to work there
because | wanted to be a better businessperson. | wanted to learn more.
| didn’t want to go there, take a list, and stay for 18 months. | wanted a
career. | didn’t need a job. I could get a job. But I couldn’t get a career.
Today, what we have to show young people coming into our industry is
that we want to give them a career.

When people come to Greater Media, | say to them, “I want you to
have a career in this industry. If somebody works for us for 17 years and
has a better opportunity in another city, I'll ask them, ‘Does this build
your career? Does this help your family? Then go do it.”” That environ-
ment creates winning.

RI: Sixty years. That’s a big deal for a company. How is Greater
Media doing?

Smyth: Greater Media has been Greater Media for 60 years this spring.
I've been there for 30 years, and when | realized that the other day, |
almost fell off my chair. We're doing fine. Our business is healthy. Our
stations are good. | think our employees are happy. That’s the most
important thing. How many companies can say, “We’ve been in this
business 60 years”? We've had great successes.

We've done a lot of interesting things. We put a lot of different kinds
of radio stations on the air. | think we made the communities bet-
ter than the way we found them. I think we’ve created a culture that
accepts the individual and makes sure the individual can be challenged
to be the best they want to be inside the organization.

And we give people the freedom and the tools to achieve those
things. We try to keep that spirit of entrepreneurialism alive, without a
lot of mandates or nonsense. We let people make decisions at the local
levels. We have strategic and economic goals we want them to hit, but |
defer 90 percent of the time to the managers. At the end of the day, it’s
their business. If you have 5,000 people from an office in Boston say-
ing, “Do this,” or, “Go right,” that doesn’t work. Hire great people and
empower them.

Our EBIDA is going to grow this year. I'm happy with that. Our top line
is going to grow this year. It’s not growing like it did pre-crash levels, but
we’re growing. Every year our EBIDA has gone up. We're a healthy com-
pany. We're not bleeding in debt. We're financially conservative. I will
continue to run it financially conservatively as long as | have the distinct
honor to run it, because | believe that provides a great benefit and sta-
bility to the employees — and it gives great stability to the family, and |
can sleep at night.

RI: What would you consider to be one of your biggest highlights
over the years?

Smyth: Some of the highlights for me are going into the Country Music
Hall of Fame, winning Marconis at WMMR several times, the amount

of money we’ve raised in Pennsylvania with Camp Outs for Hunger, the
work in Boston we’ve done for breast cancer. | think Magic winning a
Marconi in Boston was an incredible night for me. | couldn’t get anybody
to buy time on Magic, and there it was being recognized as one of the
top ACs in the country. It was just mind-blowing to me.

Making country work in Boston when everyhody told me it would
never happen, that | was daydreaming, that maybe | had lost it. The
newspapers in Boston thought, “This guy can’t create Magic twice.” It
worked out over time. When we put on an FM talk station in Boston, it
was killer. It was great. We hired a great morning show. Being able to

1997

Greater Media acquires

WBOS (32.9 Brookline-

Boston) and WOAZ (39.5
Lowell-Boston), along with
WMMR (3.3 Philadelphia)
from GBS, in even exchange
for KLSX (971 Los Angeles)
and KRLA (1110 Pasadena-Los

Angeles).

The company also
purchases WFLN-FM
(classical station) and it
flips to Max 95.7 (modern AG
format); that station is now
classic hits BEN-FM.

1999
Greater Media launches one
of the first FM talk stafions
in America, 96.9/WTKK-FM
in Boston.

GMI Founder Peter H. Bordes
passes away. His brother,
John Bordes, is named
chairman of the company.

Greater Media sells cable
operations o focus on
ifs radio and newspaper
divisions.

2000
Peter Smyth named CEQ of
Greater Media

2001
Greater Media adds

WDHA-FM, WMTR-AM,
WWTR-AM, and WRAT-FM

foits New Jersey radio
properties. (Greater Media

already owns WCTC-AM

and WMGE-FM in New

Brunswick, NJ.)

2002
Company adds WJRZ-FM
to Greater Media radio
properties in New Jersey.

2005
WPEN/Philadelphia becomes
Sports Talk 350AM
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“For me, my first memory came

in May of 1987, when broadcasting
veteran Dick Kernen gave me

a heads-up to listen to 94.7 in
Detroit because something special
was about to happen. I listened
and heard the station flip to

94.7, ‘Detroit’s Classic Rock.

I immediately contacted Tom
Bender in Detroit, interviewed for
a position with the new station,
and was hired. I started on the air
in the late evenings and assisted
with the creation of feature
programming and production —
‘Headphones Only,” ‘The Soul Fix at
Six,” ‘Beatle Boots, to name a few.
The station took Detroit by storm.
I moved up to evenings on the air
and covered many vacations, too.
As time advanced, I worked with
air personalities who were Detroit
radio icons. I’ve never looked back.
For nearly 28 years now, Greater
Media has not just been where I
practice and advance my craft —
it’s been my family.”

Greater Media Detroit Commercial
Production Director Tim Siegrist

“We all work hard. And we do
our jobs well. And sometimes
that makes it look like our job is
easy — trust me, our jobs are not

- I ll] i n I( our easy. But good people working for

a great company can still make it

cin p I ().\YOCS are fun. I was asked to write about

my favorite and most memorable

I] ilp I) .\*. rl‘ I] al’S moments. I could write a book.

Live bands, actors, politicians,

ll] C l]] () S l kings, and thieves, sports figures,

and breaking news events — and

i m I) or l an l lI] i n o . that was just today. Thank you,

Greater Media for 60 years of great
I I()“v man .\v lf)lll'g?’dcasting and still making radio

COMPANICS CAN  Sompowa e Pr/Enaneerne
say. ‘We've
been in
business 60

vears'?”
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“Having spent the early part of

bring in a new morning show in Detroit and see it be so successful. That’s

my career with Greater Media in  great stuff. That's just great stuff. 2006
Detroit as the marketing director And when | see people’s careers grow and their families grow, the Egeatedr ME:!'“"“#HS“”
roatcasfing exchange

of 94.7 WCSX, I’m reminded of
how we were and continue to
be encouraged to experiment
with new ways to build strong

smiles in the buildings. These people have fire in their eyes, the things
they want to do. That’s what it’s all about to me. When | think of the
great moments of this company, I will always look back at the imprint
Peter Bordes had on it, the incredible vision he had to buy FM stations.

stations in Boston and
Philadelphia markets.
(GMI adds Nassau's 97.5

relationships with our listeners He bought NTK in Philadelphia for $700,000. Magic in Boston for $4 mil- WTH,K' 1) WPEN'FM' foits
dth . hol lion. 'm very proud of the legacy he gave us, the vision he taught me. He Philadelphia cluster, and
and the community as whole. A Nassau acquires 99.5-FM/

favorite example of this type of
experimentation was the ‘WCSX

said, “Here you go, kid. Go do this.” I will be forever grateful for that.

RI: How much longer do you want to be running a company like

Boston.) Ina separate
fransaction, GMI acquires

Pace Car Program.’ Around ¢hjs? staion WCRB-FM and
2006, we invited WCSX Listener  smyth: Everybody asks that question. | always wonder when it's time to replaces he classical
Advisory Board members to apply  go because | want to make sure the next generation of leadership steps m""a'v:mcF”M”""Vas

for the chance to join this new
program. If selected, they would
become key ambassadors for classic
rock and the station. Along with

up. I'll never get out of the radio business 100 percent. | thought what
Dan Mason did was great. | love him. He’s a very dear friend of mine. He
told me he was going to do that after one of the radio shows. We were
walking uptown somewhere. He told me he was not going to renew his
contract. And I said, “What?” He said, “Peter, it’s time.”

Greater Media launches
RIFF2 HD station in Detroit.

tﬁtte:lc:{ng ipeaal n&eetlngs Wltth It was like what Bordes said to me: “I need a new generation of men Brealer_Mgdla L)
€ station team and area €vents, .4 \yomen to run this company, and you're the guy.” There’s going to company-Wide Inferactive
each ar.nbassadm.' would work with ;6 2 time when I have to say, “You know what? It’s time.” | will never Division.
the station to design a custom wrap  |eave the space. Never. | will die with a transistor radio plugged into my
for their vehicle that spotlighted  ear. I still do it every night of my life. I did it when | was a little kid, and | 2008
their favorite classic rock artists. still do it now. There will be a time when | think it’s time for some of the e
We ended up with approximately younger people to step up. It’s only right. Some of us have got to get out President and CED Peter.
12 participants in the Pace Car  of the way and let some of the new blood come in. Smyth named chairman of
Program, who were just amazing, Greafer Mediia.
passionate fans of classic rock,
Detroit, and 94.7 WCSX.” Greater Media purchases
Greater Media Dir./Interactive Marketing \WBT AM & FM and WLNK/
Jennifer Williams Charlotte from Lincoln

Received the Humanitarian of the Year
Award from the One Hundred Club of

Massachusetts, 2007

Served as Chairman of the Board of Directors

Good Guys Award from the Massachusetts
Women'’s Political Caucus, 2013

Charles E. Rogerson Award for Community
Service from Rogerson Communities, 2011

for the Radio Advertising Bureau, 2008-2011

Financial Group.

2010
Company sells printing
plant.

201
WWTR-AM/Morristown sold
1o EBC Music.

2012
WPEN-AM/Philadelphia sold
to Family Stations

Attended White House Business Council 2014
Former President of the New England Media meeting on behalf of Massachusetts busi- Magic 105./Defroit chianges
Association ness leaders, 2012 o mlll]li'aétlmn e

Named America’s Best Broadcaster, 2005

and 2011

Charles Francis Adams Award for
Community Service from the USS
Constitution Museum, 2013

Special Olympics Massachusetts Leadership
Award, 2010

Radio Ink's Radio Executive of the Year, 2007

Named one of Radio Ink’s “40 Most Powerful
People in Radio,” 10 consecutive years
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